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“Today was the best day I’ve ever had.  
Going to Legoland was a dream come 
true”
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“It’s the best hotel I’ve ever 
been in…. It has good service 
so my parents don’t get 
upset”

,������������������!#��
���*

“We’ve come back to the Four 
Seasons eight years running” 
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“It’s mostly about the beach”

“My son loves the surf camp”
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“I about lost my mind when I saw the shopping 
outlets here”
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“It’s better than 113 degrees”

“Carlsbad has the world’s best 
weather.  Phoenix, Palm Springs and 
Vegas all have ugly weather – it’s 
sticky and sweltering”

;����:%
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“We love the Village.  We walk everywhere here.  It’s 
great for the waistline”

“It has an older village feeling”

“The village, the kite flyer, the bird keeper and the 
juggler are all unique”

“It’s a walking town”
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“Not too touristy.  Full of families and retirees”

“It’s not too crowded”

“Carlsbad has fewer tourists than La Jolla, and it’s 
quieter”

“Carlsbad is like heaven.  It’s 
got the ocean and you can walk 
everywhere.  I’ve probably been 
here 60 times”

�(	�#��������
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“It’s not hard to find people having a good time”

%���,
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�

“We come for a week every year.  I like to come to think and 
read and hang out in Carlsbad”
“Clean and not a lot of riff raff.  It’s a different vibe here. 
Calming and relaxing”
“Other beaches have more action, more going on”
“It gives me a feeling of peace and contentment.  And 
it’s more relaxing than San Diego”
“Calm.  Not the hubbub you get at other resorts”
“We just spend time with each other.  It’s a chance to set 
your priorities.  It’s refreshing.  I find I’m reflective here 
and I learn to appreciate my wife”
“It is almost hypnotizing. …Time to be reflective, 
get your priorities straight.  Value your family and friends more”

“Carlsbad is a relaxing place to 
see the sunset”

/�����
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“My granddaughters who are 13 and 18 can walk 
around”

“It’s safe to walk by yourself”

“You can’t tell the difference between a tourist and 
a local.  Everyone seems comfortable here”

“It’s a small town, I can get to know it, I can handle 
it, I’m in control and I know what to expect”

“It’s amazing to be able to stroll safely at night”
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“It feels like home and everyone 
is really nice”
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“I like that everyone is out and active.  It feels very alive”

“The seawall walk I do everyday”
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“Not too touristy”

“I don’t feel people are trying to push me or hurry me up”

������������+�,���)
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����

“It’s for people enjoying their families”

“Way better than Florida, not as many old people”
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�����
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�

“Not rock ‘n roll”

“It’s a family audience.  There’s no party atmosphere”

“Carlsbad is for somebody out of that party stage”

“At 10 o’clock, I like quiet”

“No wild party types, it’s 
more family-oriented”

:� ����� ��������%
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“It just fits us.  La Jolla is upscale.  Del Mar is even 
more upscale.  Carlsbad is middle class”

“You don’t need to be really wealthy.  Carlsbad is 
more affordable”
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“We’ve spent more time outside than I expected”
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“Orange County is snotty”

“Classy people, but not stuffy like La Jolla”

“More laid back than San Diego”

“La Jolla is snotty.  Carlsbad is laid back, casual and fun”

“Carlsbad is like a Dolphin: 
Friendly and happy”

“Carlsbad is like Julia Roberts: 
Friendly, down-to-earth and 
family-oriented”

“Carlsbad is happy, fun and 
free-spirited”
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“La Jolla is fancy and nice. I don’t know anything about Carlsbad”
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“I’ve never heard of 
Carlsbad”
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“Laguna has good art shows.  It’s very artistic”

“La Jolla is very wealthy and upscale”

“Del Mar is beautiful, it’s fabulous”

“Del Coronado is one of the places 
you come to.  The history of the hotel 
and the beach”
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�#(���A��5��##����)
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“Is Carlsbad where the caverns are?”
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“I just know about Legoland, 
I don’t know of anything else 
to do in Carlsbad”

A����������#�(��>
����4���� ��,�

“I didn’t know there was a beach 
near Legoland” :���
�
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“It’s more relaxed and not as 
busy as San Diego … I tell my 
friends I’m going to San Diego.  
I just consider it North San 
Diego”
@���  ������%#�5����
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More Relaxed, 
Laid Back, Safe

More Fun, 
Busy

More Family-Friendly, Affordable, 
Mainstream, Inner-Directed

More Upscale, Expensive, 
Pretentious, Outer-Directed
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“There is very little information on getting around here.  
I don’t want to rent a car and drive.  Everyone has heard 
about California traffic.”  
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“We didn’t rent a car.  San Diego is 
too oriented to driving”
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“Carlsbad is a neat little town.  I 
don’t want it to change.  I like it 
the way it is”
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“In the hotel [Hilton Garden Inn] there’s lots on San Diego attractions, not Carlsbad”

“Not a lot of stuff on Carlsbad, even online”
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More Relaxed, 
Laid Back, Safe

More Fun, 
Busy

More Family-Friendly, Affordable, 
Mainstream, Inner-Directed

More Upscale, Expensive, 
Pretentious, Outer-Directed
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“Nice to know kids are welcome”
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“Not a chance, I’m a teacher with kids all the time.  My husband would kill me”

“I like other people’s children, but not on my vacation”
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Intercept Guide
Revised 6.10.07

Introductions and screening:
We want to interview people visiting Carlsbad (or competitive destination) from out-of-town
Are you visiting and staying overnight in a hotel?  (Aim for 40% luxury, 40% full service, 20% limited service.  No condo,
timeshare, campgrounds)
Is this a business trip? (Want leisure travelers, but a few interviewees can be on an extended business trip)
Where do you live?  How far is that from Carlsbad? (all must have traveled over 50 miles) _________________ write in
hometown.  Include AZ, NV, NM tourists
Aim for 1/2 with kids traveling with them and for people in the middle/end of their stay

Note: for Prospect Interviews (tourists in surrounding towns) replace ‘Carlsbad’ with the town we are
interviewing in (Solano Beach, Del Mar, etc.) and find out perceptions of Carlsbad
Name:
1. How long are you visiting Carlsbad (or competitive destination)?  [At least 1/2 staying
a week plus]
2. How did you get here: fly/drive?
3. Are you visiting other places as part of this trip?
4. Where are you staying?
5. How does it feel to be in Carlsbad?  What feelings do you have as you spend time here?
6. What prompted this visit?  What are all the reasons you decided to come?
7. What have you done while in Carlsbad?  What else are you planning to do?
8. Is this your first visit?  If yes, what were you expecting/hoping for?  Have these expectations
been met?  If no, what were you expecting/hoping for on this repeat visit?  [If their expectations have
not been met, understand where the disappointment has occurred.]
9. What is Carlsbad like to visit?  What feeling does this place have?  If you had to describe its
personality or character, what would you say?  What pictures come to mind when you think of
Carlsbad?  What kind of vacationers choose Carlsbad?
10. What do you love about Carlsbad?  What would an ideal trip here be like for you?
11. Do you plan to come back to Carlsbad, is so, why and when?
12. Did you consider any other places instead of Carlsbad?  What places did you consider and why
did you not choose them?  For prospects: did you consider going to Carlsbad?  Why/not?
13. What other vacation destinations do you enjoy?  Why?
14. Why did you select Carlsbad instead of these other destinations?
15. What is unique about Carlsbad?  [Prompt beyond individual attractions to unique
feelings/character].  What surprises have you experienced in Carlsbad?  What improvements do you
hope Carlsbad will make over the next ten years?
16. What other destinations do you consider comparable to Carlsbad?  How are they
similar/different?
17. On this visit, what trips outside of Carlsbad have you taken?  Plans to?
18. On what have you spent your money while in Carlsbad?  Have you spent more or less than you
anticipated?  Have you purchased any mementos of your vacation?  What else could Carlsbad offer
that would be worth spending money on?

 [Thank participant for their help.  If especially thoughtful, invite to in-depth.]

In-Depth Guide 
 

[Thank for coming.  Offer beverages.  Explain that we have selected them as 
they were especially observant and thoughtful.]   
 
Market Restructuring  
In this exercise, we ask participants to place competitive destinations along the 
spectrum of opposing viewpoints, to ascertain their relative positions, strengths 
and weaknesses.   
 
 Destinations: 

Carlsbad, Solano Beach, Del Mar, Laguna Beach, 
Rancho Santa Fe, San Diego, Del Coronado, Palm 
Springs, Las Vegas, Santa Barbara, Dana Point, La 
Jolla  

 
Place viewpoint cards on opposite ends on the table: 

- More Relaxing/More Exciting  
- More To Do/Less To Do 
- More Fun/Less Fun  
- Premium / Value or Luxurious/Basic 
- More My Kind of Place / Less My Kind of Place 
- Changing in a Positive Way/Changing in a Negative Way 
- Unique and Distinct/Commonplace and Unsurprising 
- Safe/Risky 
- Hard/Easy 
- Adventure/Resort 

 
Ask respondents about each viewpoint: 

• What does it mean to be ____? 
• Which dimensions matter most in your lives right now? 
• What is required to be at this position (for the positive ones)? 
• What does it take to be a winner in this area? 

 
Place all competitive destination cards on coffee table, and ask respondents to 
place them along a spectrum between these opposing viewpoints, probing: 

• Why are they placed there? 
• What does this say about them? 
• What makes one better than the other?  

 
Destination Personification: 
Participants imagine Carlsbad as a person who has just walked into the room.   
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We ask participants to think of who this person is, and to describe him/her. 
- Probe: male/female, what wearing, how behaving, personality, occupation, 

where live, kinds of friends 
- Describe potential relationship with this person, what role they might have 

in your life 
   
Repeat for competitive destinations and compare. 
 
Unfinished Stories 
We ask respondents to complete a story, probing the feelings and emotions of 
the people and experiences they are describing: 
 
Ira and Sofia went to Carlsbad on a long weekend break.  Looking at them, you’d 
say they’re the type of people who …………. 
 
Flora always feels something special when she visits Carlsbad.  Describe what 
Flora feels and why she feels that way.  
 
Dave said “When I first came to Carlsbad I was surprised by …” What was Dave 
surprised by? 
 
When a friend asked Jesse why she had vacationed in Carlsbad on several 
occasions, Jesse replied “The reason I love coming to Carlsbad is …..  “ What 
reason did Jesse give?   
 
Visual Sort 
Review a range of images (all will be coded) that include key Carlsbad landmarks 
and pictures that capture various moods and feelings.  Ask participants to sort 
images into two piles – those that capture Carlsbad in an appealing way and 
those that do not.  Discuss reasons why.  Understand what appealing images 
and feelings are missing from this deck.     

 
Thank you.   
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#1   Welcome To Carlsbad, The #1   Welcome To Carlsbad, The 
Friendliest Beach Town In CaliforniaFriendliest Beach Town In California
You notice little things when you arrive in a new place – the atmosphere, the 

mood, the welcome.  Those little things can make or break a vacation.  

You’re going to feel the welcome from Carlsbad.  Thirty miles north of San 
Diego, this is a warm and beautiful beach town filled with friendly people, 
people who seem happy to meet you and who are eager to share their town 
with you.  Blessed with seven miles of sunny beaches, Carlsbad is a great 
place to be, and both the locals and the visitors seem to share that feeling.  
People aren’t in a hurry to get from here to there: they might walk or bike to 
the village center for a coffee, or meet at the seawall to watch the sun set.  Of 
course, with this much room and natural wealth, there’s plenty to do in 
Carlsbad:  those uncrowded beaches could be just the place to learn to surf, 
or to go for a jog and breathe the fresh air coming in off the ocean; and 
Legoland and Premium Outlet shopping are right here, too.

Carlsbad is ready to welcome you with a smile. 
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Some vacations can be overly stressful.  You feel you’re competing 
against other visitors as you jostle in long lines at the must-see attractions 
and restaurants.

Carlsbad is a place to kick back and enjoy yourself, a place where you 
really can leave the daily grind and your troubles behind.  Sure, there are 
world-class attractions like Legoland and Southern California’s sun, and 
seven miles of beaches and abundant nature trails right here, but 
Carlsbad offers something more:  genuine, small-town charm that relaxes 
visitors and locals alike.   Carlsbad is a quiet and unpretentious beach 
town, 30 miles north of San Diego.  It’s the kind of getaway place that 
people dream of:  a town for walking and cycling, for taking in the sunset 
on the seawall or chilling at a sidewalk cafe in the village.   

Discover Carlsbad, and take it easy.
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#3  Discover Carlsbad:  It’s Southern #3  Discover Carlsbad:  It’s Southern 
California, The Way It Should BeCalifornia, The Way It Should Be

Imagine your favorite Southern California beach town as it was before the 
crowds, strip malls and smog. 

Carlsbad is as beautiful today as the Southern California of your memories or 
imagination.  You’ll find perfect year-round weather and seven miles of 
pristine beaches in Carlsbad.  There isn’t much in the way of big-city bustle 
here:  people would rather park their cars and enjoy the day on foot, strolling 
along the shore or ambling through the quaint mom-and-pop shops in the 
village.  There’s room to breathe here, so you don’t feel crowded or hurried --
Carlsbad pioneered the open space movement.  The town has seen some 
terrific enhancements in the past few decades, too: a Premium Outlet Mall 
and Legoland have chosen to put down roots in Carlsbad.  Isn’t it good to 
know that just 30 miles up the coast from San Diego there’s still an authentic, 
easy-going beach town? 

Carlsbad reminds us what a beach town should be.



Carlsbad Positioning Exploratory 67

"**���	��	��
�����������	I0"**���	��	��
�����������	I0
==Discover Carlsbad:  It’s Southern California, The Way It Should Discover Carlsbad:  It’s Southern California, The Way It Should BeBe<<

,	5:<		��	'������.	���	�**�����'	�����	���	����	����	���
��*������	��������	��	���*�������	���	�	#�
�����	��	'������&

82@4

0274

5:2A4

:@2:4

05294

84 584 984 084 :84 684 384

-���	���**�����'

;��**�����'

�������	�**�����'	���

���**�����'

"**�����'

-���	�**�����'



Carlsbad Positioning Exploratory 68

������	���	/����'��'	"**���������	���	/����'��'	"**���
==Discover Carlsbad:  It’s Southern California, The Way It Should Discover Carlsbad:  It’s Southern California, The Way It Should BeBe<<

,	56<	��	�	���	�����.	*�����	��*����	���	���	����	����	���&	=)�����	��	��	���
��*��#�	��	*�������<

:204

:234

3284

3254

3204

32:4

58254

55234

57294

57234

98274

84 64 584 564 984 964 084

%�
��	���
�������

/ ��
2	�����

%�
��	�
��#�����	F	����	����'�	��	��

���
��*����	'�#��	*�����#�	������'

%�
��	'���	�������	F	��������

��	������

%�
��	���**��'

������'��	F	�����	����	����	��	�����
��#�

%�
��	���	*�*�������	F	��
������

%�
��	���
���

%�
��	����������	F	����	��

	�����*����



Carlsbad Positioning Exploratory 69

/���	"**�����'	/����'��'/���	"**�����'	/����'��'

,	5A<		���	
�������	���	�����	���
��*�����	�'���2	���
�	��	����� ��	���	����	���	/!$+	"))C"%��(&

3204

96254

0:294

0:264

84 64 584 564 984 964 084 064 :84

����	������	���	��	���

����	�**�����'

���
�#��	��������J	��G�

$�������	����������.	+��

���	��	$�����	��

���
���	+�	��������.

+��	�����������	���
�

+���	��	����������

���
�#��	��������G�

(������	����������



Carlsbad Positioning Exploratory 70

%����	"**�����'	/����'��'%����	"**�����'	/����'��'

,	5@<		���
�	��	�����	��	���	����	���	%C"$+	"))C"%��(&

502@4

952A4

96294

0@254

84 64 584 564 984 964 084 064 :84 :64 684

���
���	+�	��������.	+��

�����������	���
�	+���	��

����������

���
�#��	��������G�

(������	����������

���
�#��	��������J	��G�

$�������	����������.	+��

���	��	$�����	��

����	������	���	��	���

�����	�**�����'



Carlsbad Positioning Exploratory 71

#4  #4  Discover The San Diego Beach Towns For A Discover The San Diego Beach Towns For A 
More Relaxed Southern California ExperienceMore Relaxed Southern California Experience

In the beach and foothill towns north of San Diego, you'll find sunny 
days and balmy nights, broad white-sand beaches and rolling golden 
hills, and the easy-going tempo and laid-back style we're famous for. 
This is open country, ripe for exploration, with world-class resorts and 
spectacular scenery. Stroll the boardwalk in Oceanside, cycle along 
Carlsbad’s seawall, or join a pickup volleyball game in Solana Beach. 
Taste your way through the wineries around Escondido, or watch the 
ponies run at the Del Mar Fairgrounds. 

The San Diego Beach Towns are the Southern California you've been 
looking for.
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Q 22)  As a leisure traveler, which of these descriptions would you generally find to be more appealing? (Select one) 
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Q 23)  Why do you find this description of Carlsbad more appealing than the description of the region? (Please be as descriptive as possible) 
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Q 24)  Why do you find this description of the region more appealing than the description of Carlsbad? (Please be as descriptive as possible)
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